THIS IS ONLY THE BEGINNING

MANIFESTO

Elevating the future of Nepal's Digital Landscape
PIXEL BY PIXEL .




OUR SGOPE & PILLARS

Every movement starts with a clear direction. Ours begins in classrooms, where students
discover new possibilities through technology and digital education. Yet our ambition
extends well beyond those four walls. By integrating education, digital content, volunteer
engagement, and open-source innovation, we've built a model designed not only to create
immediate impact but to scale sustainably. These four pillars are more than organizational
divisions, they are the blueprint for a future where every student in Nepal can learn, create,
and succeed regardless of geography or circumstance.

Through passionate volunteers, we deliver hands-on workshops, mentorship,
and practical learning experiences that build digital confidence and inspire
lifelong curiosity.

REACH

Opportunity should never depend on geography. We bring digital literacy
directly into schools and communities, ensuring students across Nepal have
access to meaningful learning experiences.

Our Open Source Foundation develops tools, platforms, and digital
infrastructure that empower educators, volunteers, and students long after a
workshop ends.

Great education starts with great resources. We design curriculum, learning
materials, visual content, translations, and digital experiences that make
technology accessible, engaging, and scalable.




IMPAGT VISION & GOALS

Before there is a masterpiece, there is a Pixel.

Every picture, every animation, every innovation displayed on a screen begins with a pixel. A
pixel so small and unnoticed yet holding great purpose. Together, pixel by pixel they tell
stories, spark ideas, and shape the way we see the world.

Our vision begins the same way.

Every workshop we deliver, every resource we publish, and every tool we build is a step
toward a larger vision. While our impact today is measured one student, one volunteer, and
one school at a time, our ambition extends far beyond individual programs. Over the next
year, we will strengthen each of our four pillars, creating a foundation for a nationwide
movement that empowers every young person in Nepal to learn, create, and lead in a digital
world.

N TEACH

5] CREATE

Design, develop, and deploy open-
source technologies that solve real
problems for the Nepali community,
creating tools that are actively adopted
by schools, educators, nonprofits, and
the public.




JOIN THE MOVEMENT

’ ’ ’

Students, Content Creators, Developers
everyone from Professionals to Beginners are
welcome to contribute and help make this vision a
reality.

Every role matters. Every contribution
counts. Every person belongs.

Email: thepixelprojectnepal@gmail.com
Website: thepixelprojectnepal.org
Instagram/Tiktok: @thepixelproject.tpn
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